
Webinar

SMART goals
and SPHM
November 12 th, 2014
@ 2:00 PM Eastern
           (60 minutes)

Effective goal setting can help achieve sustained success and help you get 
the most out of your SPHM program.  Practical applications and real-world 
example will be provided. 

This presentation will review the importance of establishing the right 
measures from which to set goals for your SPHM program, and of getting 
buy-in from the right people from the very start.  Specific examples of 
SMART goals related to SPHM will be provided. Anticipating roadblocks to 
success and specific strategies to overcome them will also be discussed. 

 ✔ Establish Specific, Measurable, Achievable, 
  Relevant and Timely goals for their SPHM programs

 ✔ List 3 strategies to ensure goals will be met

 ✔ Identify 3  key issues why many goals are not met, 
  and interventions to overcome them

ASPHP Members:
$25.00
Non-Member:

$75.00

1 Contact 
Hour

The Association of Safe Patient Handling Professionals Inc.

“ASPHP. A UNITED VOICE”
www3.gotomeeting.com/register/177409574
After registering for the Event, you will be returned to our site for payment. 

Or register at www.asphp.org under the Events tab.

Technology Requirements  PC-based attendees Required: Windows® 7, Vista, XP or 2003 Server
Macintosh®-based attendees Required: Mac OS® X 10.5 or newer

Provider approved by the California Board of Registered Nursing, 
Provider # CEP 15826 for 1 Contact Hour.

Full refunds will be provided to registered participants who cancel a 
minimum of 10 days  prior to the scheduled session.  No refund is 
offered for cancellations received less than 10 days prior to the session.

Margaret Arnold 
is a Safe Patient 
Handling and Early 
and progressive 
Mobility Consultant, 
and owner of 
Inspire Outcomes 
LLC. She also 
continues to practice 
Physical Therapy 
at McLaren-Bay 
Region, a 420 bed 
acute care hospital 

in Bay City, Michigan. Margaret has over 20 years 
of experience as a PT, specializing in back injury 
prevention, industrial rehabilitation and ergonomics. 
She obtained certification as a Certified Ergonomic 
Evaluation Specialist in 2004, and is also now a 
Certified Safe Patient Handling Professional. She 
chaired the Ergonomics Committee and was manager 
for the Safe Patient Handling Program at McLaren-
Bay Region for over 8 years, where injuries related to 
patient handling were reduced by 95%. Margaret has 
also introduced SPHM concepts to local Community 
Colleges, State University level for the DPT Programs 
and nationally renowned rehabilitation hospitals 
on Integration of evidence based practice with Safe 
Patient Handling Equipment for Rehabilitation 
and improved patient outcomes. She has spoken at 
National and International conferences on Ergonomics 
and Therapeutic use of Safe Patient Handling 
Equipment.  As a leader in incorporating SPHM 
equipment into Rehabilitation treatments, Margaret 
has also published work on patient outcomes with use 
of SPHM equipment, and shoulder pain in the patient 
and caregiver. She is currently working on research for 
integration of safe patient handling technology with 
Early and progressive mobility.

Margaret Arnold,
PT, CEES, CSPHP

Keynote Presentation by:

Upon completion of this webinar 
the participants will be able to:
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